VIl RESOURCE

Manufacturing & QA One-Pager

A practical operations brief for quality visibility, exception handling, and worker safety
from existing cameras.

MANUFACTURING BUSINESS OPERATOR

VII for Manufacturing & QA

Manufacturing teams already have cameras on lines, stations, and work areas. The challenge is that very
little of that footage becomes usable operational intelligence.

VIl helps teams turn visible exceptions into structured awareness across quality, safety, and line operations.

The Pain Today

¢ Quality exceptions are reviewed after the shift
o Safety issues are spotted inconsistently
o Bottlenecks are visible but rarely structured

o Traditional vision projects can be expensive and rigid

What VII Changes

Highlights visible anomalies and production exceptions

Helps supervisors review recurring safety and quality issues faster

Surfaces slowdowns, idle stations, and visible exception patterns

Extends the value of current camera coverage without a per-line machine vision project

Why It Matters

The value is not replacing a full industrial automation stack. The value is getting more operational

awareness from what teams can already see but do not have time to structure.

Best Fit

VII fits facilities that want better visibility into line exceptions, worker safety signals, and recurring quality
issues without starting with a heavyweight custom deployment.






